
 

 
THANK YOU for your interest in adopting a family  
or individual this holiday season! 
Your compassion and assistance are greatly appreciated.  
Asking for help can be a difficult and potentially embarrassing  
experience, and we appreciate your willingness to help a neighbor 
 in need without judgment. Here are some general guidelines and  
expectations that should answer most of your questions about participating in Christmas Bureau. 

As a Christmas Bureau adopter, you agree to 

• Contact your adoptee as soon as possible (within 48 hours of being matched) 
• Adhere to Christmas Bureau limits and gift restrictions 
• Be respectful of your adoptee’s situation and preserve their dignity 
• Work with your adoptee to schedule a delivery time for food and gifts 
• Purchase and deliver gifts for each family member on the application 
• Purchase and deliver food/gift card for a holiday meal 
• Alert United Way promptly in case of problems communicating with your adoptee or if you are 

unable to complete your adoption 

Contact your family/adoptee as soon as you receive the contact information.  
Many families truly are relying on Christmas Bureau and are eager to know that you have agreed to help. 
Please reach out within 48 hours. If you are unable to make contact, or if you find yourself unable to 
complete the adoption, please reach out to United Way immediately by calling 785.273.4804 or emailing 
cb@unitedwaytopeka.org.  

Schedule a delivery date and time with your adoptee. 
Work with your adoptee to find a date and time that makes sense for both of you. Doing this early in the 
process will help you both avoid confusion as the holiday approaches. 

Ask about your adoptee’s food preferences.  
Part of Christmas Bureau is providing food to be enjoyed as a holiday meal, but not everyone has the 
same taste, dietary restrictions or food storage and preparation ability. Questions you can ask: 

• Are there any foods I should not buy? 
• Would you prefer heat-and-eat items or ingredients you can cook for yourself? 
• What foods make up your favorite holiday meal? 

You are welcome to prepare this food beforehand or deliver the supplies for the family to prepare 
themselves. If your adoptee has the ability and desire to shop for their own food, you can provide a 
grocery store gift card if they prefer. It really depends on what fits your wants/schedule and the 
wants/abilities of your adopted family (e.g. if a person is disabled, they may not be able to cook their 
meal, or if a person does not have a working oven, they won’t be able to bake anything). Our best advice is 
to talk with your adopted family and decide what works best between the two of you.   

Clarify any questions about wish list items. 
If sizes or details are unclear, ask for more information.  

Include gift receipts for clothing items. 
Buying on size alone doesn’t guarantee fit. A gift receipt for a coat or other clothing allows your adoptee 
to exchange a needed item if it is too small or too large. 

  



 

 
 
2023 Christmas Bureau 
Adopter Information (continued) 
 
 
Be patient but persistent when communicating. 
Your adoptee may rely on a pre-paid mobile phone for communication, and sometimes they may run out 
of minutes at an inconvenient time and be unable to make or receive calls. They may still be able to 
receive texts. If you are consistently unable to reach your adoptee or their alternate contact, please 
contact United Way at 785.273.4804 or email cb@uwkawvalley.org. Please include your name, your 
adoptee’s name and their contact information. 
 
If you encounter a language barrier, please contact United Way and we will help find a 
translator/interpreter. 
 
Please respect the gift limits and item restrictions. 
It may feel odd to restrict your generosity to the $45 per person limit, but these guidelines are to keep 
giving equal across the board for all those being adopted. If you have additional resources, we highly 
recommend adopting another family to ensure everyone in our community is able to have something for 
Christmas.   
 
Our intake volunteers give each applicant information on what they can and can’t ask for when 
communicating with you. Christmas Bureau adopters should not be asked nor agree to 

• pay utility bills 
• buy entertainment electronics (unless they meet the $45 limit) 
• pay for vehicle repairs 
• other requests for more than the gift limit 

 
If your adoptee makes repeated requests for such items, please contact United Way immediately for 
assistance and do not feel obligated to have additional conversations with your adoptee until we can 
resolve the situation. Simply say that you are unable to accommodate that request and refer them back to 
United Way. 
 
Thank you again for your help this holiday season! Please keep this information sheet handy until your 
delivery is complete and contact us if you have any questions or concerns. For the quickest service, 
please call 785.273.4804 or email cb@uwkawvalley.org. Staff or a volunteer will respond as soon as 
possible. If you do not receive a response within 48 hours, please reach out again in case your message 
was misplaced.  
 
Sincerely, 

 
Jessica Lehnherr 
CEO and President 
United Way of Kaw Valley 
 
PS—We know that emergencies happen and situations can change. If you find yourself unable to follow 
through with an adoption after receiving your match, PLEASE call us immediately at 785.273.4804 so we 
can arrange for another adopter as soon as possible. 
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